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What are the Benefits of Membership in COHI?

Non-tangible Benefits:
For COHI the “accreditation” fee and “membership” fee are one and the same thing. Therefore, when an organization signs on to a three year contract and pays the annual fee, this makes it a full corporate member of COHI with the privileges and responsibilities as outlined in the bylaws. These include:

· voting at the AGM and other members’ meetings concerning elections to the Board of Directors and other matters, such as bylaw changes and increases to the membership fee
· nominating individuals associated with the member organization to stand for election to the Board of Directors

· individuals associated with the member organization may participate on COHI committees, both standing and ad hoc

Participation on the Board or various committees gives the organization a more direct opportunity, in addition to completing evaluation surveys, to contribute to the ongoing improvement of the BHO Program itself.

Organizations also find their participation in the BHO Accreditation Program is a very concrete way to demonstrate accountability and commitment to continuous quality improvement to their Boards, clients, community and funders. The Accreditation Certificate which the organization may post in a public place is very visible evidence of this. The organization is also listed in a publicly accessible part of the COHI website achieving accreditation.
Successful achievement of the BHO Mandatory Standards also provides assurance to Boards of Directors that their organization is meeting its regulatory and risk management requirements, something for which they are responsible as legal stewards of the organization. This should help the organization reduce the negative consequences of not managing risks appropriately, such as law suits and bad media coverage.

Organizations report that they use the structure of the BHO Standards to help organize their planning processes and systems within their organization, and that these cross-organizational systems help them ensure coordination across various programs, satellites and other off-site program locations, and through program expansions and amalgamations. The concrete structure of the BHO standards provides a foundation upon which the mission-related activities of member organizations may be achieved.

Finally, achieving accreditation can be a significant point of pride within the organization and a morale booster for staff, volunteers and Board, as it provides credible external feedback about the organization’s accomplishments. As such it can be used as a vehicle to motivate staff to achieve higher levels of accomplishment. It also provides a focus for teamwork by facilitating a process of setting common goals. The accreditation process and results allow an organization to compare itself to and stretch to reach established benchmarks in the sector.
Tangible Benefits:
· an external review by a team of three trained peers which provides feedback to the organization on its strengths and areas for development in relation to recognized standards in the operation of healthy service-providing non-profit organizations (the review may be conducted in either English or French)
· organizational staff may take advantage of training to become a Peer Reviewer and have the experience of being part of a BHO Review at a related organization, hence learning more about the accreditation program and about the successes and challenges of other organizations. Those involved as PRs report that this is an excellent professional development experience.

· BHO Manual and various tools which are associated with it

· presentations to the organization’s Board and staff about BHO and getting ready for BHO accreditation 

· training in using the BHO Database

· access to COHI Website, including Members’ Only Section where information is provided about getting ready for accreditation

· access to Resource Library of Good Practices which lists many useful policies, procedures and other tools
· COHI office support (phone, internet) concerning questions in process of preparing for BHO
